MINUTES OF THE ALLENDALE PUBLIC SCHOOLS’ WORK SESSION HELD APRIL 23, 2012 AT 6:00
P.M. IN THE BOARD CONFERENCE ROOM AT OAKWOOD INTERMEDIATE SCHOOL

THE MISSION STATEMENT WAS READ.

PRESENT: BREEN, BROUWER, COFFEY, MACDONALD, PINEIRO, ZICKUS

ABSENT: CRAWLEY; (BROUWER LEFT 7:00 PM).

ADMINISTRATORS PRESENT: JONKER, BAILEY, BOL, COGHILL, HADDEN, HENRY, MULDER,
PANICI, REMENAP, THOMPSON, TORNO, WILSON

11-95 Motion by Breen, seconded by Coffey, to approve the agenda as presented.
ALL APPROVED

Karen Lynema spoke regarding the importance of special education, and of appreciating students for their
attendance.

Following the schedule below, Administrators reported on the 2" Trimester data from our APS-2 Strategic
Plan:
APS- STRATEGIC PLAN REVIEW - 2"° TRIMESTER REPORTING —

Board Team 1 Board Team 2 Board Team 3
6:10 to 6:25 Oakwood New Options Operations/Transportation
6:25t0 6:40 Operations/Transportation  Oakwood New Options
6:40 to 6:55 New Options Operations/Transportation  Oakwood
6:55 to 7:00 Break
7:00to 7:10 Special Education Food Service Technology
7:10to 7:20 Technology Special Education Food Service
7:20to 7:30 Food Service Technology Special Education
7:30to 7:35 Break
7:351t0 7:50 High School Middle School Elementary
7:50 to 8:05 Elementary High School Middle School
8:05 to 8:20 Middle School Elementary High School
8:20 to 8:30 Athletics

A lengthy discussion was held regarding the prospect of the board presenting at the MASB Fall Conference.
Results of the board’s self-evaluation survey were reviewed and discussed.

A discussion was held regarding the community book studies and whether or not they continue. Other
strategies and venues were discussed.

A discussion was held and a decision was made to schedule Budget Forums, inviting staff and community
members.

Adjournment by consensus at 9:57 p.m.

Submitted by,
Sheryl Pineiro



