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CORE VALUES

PURPOSE
Statement

TARGETS (3-5 YRS.)

GoALS (YR. TwO)

1. Center all decisions on what
is best for Students

2. Maintain a Compassionate
and Nurturing environment

3. Set High Standards for
students and staff

4. Model Integrity in all
interactions

5. Show Enthusiasm and be
an Inspiration to students
and colleagues

Allendale Public
Schools -
Explore your
passions, seize your
opportunities

Actions

1| Create a caring,

challenging, and safe
educational environment

2 | Ensure success for all

through differentiated
programming

Mission Statement

Allendale Public
Schools, in partnership
with the community,
seeks to provide the best
educational environment
possible, challenging all
students to reach their
highest potential.

3 | Guarantee best practice

through continuous
training

4 | Promote and expect

excellence in everything
we do

5 | Exceed community

expectations

Brand Promise

Powered by
Possibilities

Area of Influence

The learning community of
Allendale Township

10-Year Goal

Allendale Public Schools
- West Michigan’s
premier center of
educational innovation
for students, staff, and
community

Rigor/Relevance: la | Train all teaching staff in
Cobhesive, vertically Build Your Own
aligned educational Curriculum software
programming will equip all | 1b | Implement
! graduates with college or Skills4Success
vocational credit, Framework with 6-12
professional certification, staff and students
or formalized job training. 1c | Increase dual enrollment
Relationships: Allendale and CTC enrollment
Public Schools’ Family 2a | Establish quarterly
5 Outreach Program parent outreach activities
emphasizes the parents’ at each school related to
involvement in their child’s academic or social/
educational success. behavioral topics
Results: Increase 2b | Increase communication
performance by 25% with parents via social
3 | annually in proficiency networking, email, etc.
and/or efficiency in each 3a | Investigate further
school or department. consolidation of services
with regional districts
Key Thrusts/Capabilities | 3b | Review performance by
3 -5 Year Priorities trimester and adopt
changes to improve
1| Organize community
resources, awareness .
programs, and mentor Key Initiatives
programs Annual Priorities
2| Partner with OAISD to 1] Identify needs and relevant

build college and career
readiness skills

3| Create more opportunities
for vocational and college
credit within the district

issues affecting our
families and develop
appropriate programming

4| Connect via social
networking and websites to
our community and alumni
to illustrate relevance and
post-secondary possibilities

Insure vertical alignment
teams meet annually for
formalized collaboration

5| Find funding for parent
education programming

Survey students and
graduates annually to
gather perception data

6 | Provide ongoing
professional development
in interdisciplinary
instruction and formative
assessment

Provide adequate time,
resources and training for
translating data to results

Use formative assessments
consistently across K-12
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