


Rater-Reliability: Observation & Feedback Calibration (1 day) 
Leaders will hone their observation and feedback skills related to their specific teacher/administrator 
observation and evaluation framework. Participants will collect evidence during an observation, code 
evidence to one’s instructional framework/rubric, provide formative feedback, and  engage in an 
observation conversation.  Throughout the session participants will calibrate their work to the work of the 
facilitator and to one another and will continually identify areas of growth with both the process and 
personal practices. 

Learning Targets 
Participants will engage in rater-reliability through… 
•Refinement of practices in the areas collecting evidence and coding/sorting. 
•Exploring best practices related to written feedback and the feedback conversation. 
•Reflection and goal setting in relation to personal practices. 

Target Audience 
Building  Principals, Assistant Principals / Deans of Students, Central Office Administrators, Teacher 
Leaders, Teachers, ISD/RESA Consultants 



                             Agenda: 8:30 am to 3:30 pm

8:30-9:45

Activate and Engage 
•Learning Targets / Success Criteria / Norms  
•Exploring Biases 
•Self & Group Assessment 

Learning Focus- Video Analysis #1 
•Instructional Video:  Calibration & Analysis of Provided Script 
•Partners Calibrate with Script & Indicators

9:45-10:00 Break

10:00–11:30

Learning Focus- Video Analysis #2 
•Exploration of Participant Observation(s) 
•Simplifying the Process 
•Overview of Written Feedback Samples  
•Instructional Video:  Engaging in the Process (Script, Code, Formative Feedback) 
•Reflecting & Goal Setting

11:30-12:00 Lunch

12:00-1:45

Learning Focus- Video Analysis #3 
•Overview of The Conversation Flow 
•Modeling the Feedback Conversation 
•Instructional Video:  Engaging in the Process (Script, Code, Formative Feedback 
& Conversation) 
•Partner Noticings & Feedback 

1:45-2:00 Break

2:00-3:30

Learning Focus- Classroom Visit #4 
•Putting It all Together 
•Instructional Video:  Engaging in the Full Process  
•Partner Noticings & Feedback  
•Self & Group Assessment; Accountability Partners
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