5D+ Rater Reliability Training with Steve Seward Consulting

August 13, 2024
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Rater-Reliability: Observation & Feedback Calibration (1 day)

Leaders will hone their observation and feedback skills related to their specific teacher/administrator
observation and evaluation framework. Participants will collect evidence during an observation, code
evidence to one’s instructional framework/rubric, provide formative feedback, and engage in an
observation conversation. Throughout the session participants will calibrate their work to the work of the
facilitator and tfo one another and will contfinually identify areas of growth with both the process and
personal practices.

Learning Targets

Participants will engage in rater-reliability through...

«Refinement of practices in the areas collecting evidence and coding/sorting.
«Exploring best practices related to written feedback and the feedback conversation.
eReflection and goal sefting in relation to personal practices.

Target Audience
Building Principals, Assistant Principals / Deans of Students, Central Office Administrators, Teacher
Leaders, Teachers, ISD/RESA Consultants

Agenda: 8:30 am to 3:30 pm

Activate and Engage
eLearning Targets / Success Criteria / Norms

*Exploring Biases

8:30-9:45 *Self & Group Assessment

Learning Focus- Video Analysis #1
eInstructional Video: Calibration & Analysis of Provided Script
*Partners Calibrate with Script & Indicators

9:45-10:00 | Break
Learning Focus- Video Analysis #2
*Exploration of Participant Observation(s)
10:00-11:30 *Simplifying the Process

*Overview of Written Feedback Samples
*Instructional Video: Engaging in the Process (Script, Code, Formative Feedback)
*Reflecting & Goal Setting

11:30-12:00 | Lunch

Learning Focus- Video Analysis #3
*Overview of The Conversation Flow
*Modeling the Feedback Conversation

eInstructional Video: Engaging in the Process (Script, Code, Formative Feedback
& Conversation)

ePartner Noticings & Feedback

12:00-1:45

1:45-2:00 Break

Learning Focus- Classroom Visit #4
ePutting It all Together
2:00-3:30 eInstructional Video: Engaging in the Full Process
ePartner Noticings & Feedback
*Self & Group Assessment; Accountability Partners

Website: SteveSewardConsulting.com Email: SteveSewardConsulting@gmail.com



) CENTER fir EDUCATIONAL LEADERSHIP

An Overview of the
5D+ Rubric for Instructional Growth and Teacher Evaluation, Version 3

Indicator
PURPOSE dimension

Learning target(s) connected to standards
Lessons connected to previous and future lessons, broader purpose and transferable skill
Design of performance task

Communication of learning target|s)

Success criteria
STUDENT ENGAGEMENT dimension
Quality of guestioning
COwnership of learning

Capitalizing on students’ strengths

Opportunity and support for participation and meaning making
Student talk

Alignment of instructional materials and tasks
Teacher knowledge of content
Discipline-specific teaching approaches
Differentiated instruction for students
Use of scaffolds

ASSESSMENT FOR STUDENT LEARMING dimension
Student self-assessment

Student use of formative assessments over time

Quality of formative assessment methods

Teacher use of formative assessments

Collection systems far formative assessment data
CLASSROOM ENVIRONMENT & CULTURE dimension
Classroom arrangement and resources
Learning routines

Usze of learning time

Student status
MNorms for learning
PROFESSIONAL COLLABORATION & COMMUMICATION dimension

Collaboration with peers and administrators to improve student learning
Communication and collaboration with parents and guardians
Communication within the school community about student progress
Support of school, district and state curricula, policies and initiatives
Ethics and advocacy
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